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PRODUCT OVERVIEW

A complete digital operating system for healthcare.

VC-HMS brings together front desk, clinical care, diagnostics, pharmacy, billing, inpatient services, administration and executive intelligence.

01

Unified patient record

A consistent longitudinal record
across encounters, laboratory,
radiology, dental, pharmacy and

02

Department workflows

Focused workspaces help each
team complete its responsibilities
without losing patient context.

03

Operational visibility

Live statuses, queues, stock levels,
bed availability and activity
summaries support daily

04

Financial accountability

Services, invoices, receipts,
collections and management
indicators remain connected to care

billing.

<« YigaJohnBosco enc2e26-e0020  Open
Dr. Joselyn Ninsiima . Qutpatient Department . 18/07/2026 . Outpatient

Encounter progress

o ®

Consultation Lab ordered

Clinical actions "" what do you want to do next?

PAY (= ®

Order lab tests i i Log dental visit
No orders yet o Brs y No vi

management. delivery.

& Print summary

0 ®

Prescribed Dispensed

Close encounter
Mark completed or refer

Vitals
Temperature Pulse
37.90 76
Weight 79.00 Height
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£ Editvitals
Blood pressure o 0; saturation
120/79 s 95.0
160.00 BMI 30.90



CONNECTED PATIENT JOURNEY

From registration to management reporting.

Register

Create or retrieve the
patient record and start
an encounter.

02

Consult

Capture vitals, findings,
diagnoses and clinical
decisions.
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03

Diagnose

Order laboratory and
radiology services and
receive results.

Nabossa Winslet nc-2026-00156  Female
N u
Selt-pay

31years old - Registered 15/07/2026

04 05

Treat Bill

Prescribe and dispense
medication or complete
procedures.

Generate charges,
receive payment and
manage outstanding
balances.

von (LY e & con

Age Bl Encountars Registe
31 Self-pay 15 Jul
Contact Activity timeline + Prescribe  + New encounter
PHONE
0700 000 000 ® oc-2026-00017  Open 5
Dr. Joselyn Ninsiima - Outpatient Department
ADDRESS
Bugolobi
© Patient registered
DIsTRICT 15/07/2026
© \ampala
Quick actions
Next of kin
P (=) @ A
" Namukasa Robinah
Book appointment New consultation Orderlabtests

PHONE
0700 000 000

@ RELATIONSHIP &
" Mother
Proseribe drugs

@

Creats invoice

B Statement

Analyse

Track clinical,
operational and financial
performance.



CLINICAL CARE AND SCHEDULING

Clear workflows for front desk and clinicians.

i Yiga JohnBosco ic-zoz-o020  open _
Appointments + Bookappolntment < 9 , o & Print summary
. Dr. Joselyn Ninsiima . Qutpatient Department . 19/07/2026 . Outpatient

Mon, 15 Jun - 4 appointments

4 4 0 0 Encounter progress

Total Scheduled Completed Cancelled e @ ° @

Consultation Lab ordered Prescribed Dispensed
< 15/06/2026 O b Today Mon, 15 Jun

Clinical actions "" what do you want to do next?

Alex Kusiima  Scheduled
Confirmed ~ Checked-In  Cancelled  No-Show

Dr. Joselyn Ninsiima - Radiology A “ @ —m ‘ @

Order lab tests i Log dental visit Close encounter

No orders yat Ic s No Mark completed or refer

Raymond Ssali  Scheduled © 14:00

Dr. Steven Mukasa - Outpatient Department Confirmed Checked-In Cancelled No-Show

Caonfirmed Checked-In Cancelled No-Show

Ivan Kisitu  Scheduled (2 14:00
Temperature Pulse A Blood pressure I ©: saturstion
37.90 76 120/79 B 95.0

Dr. James Okello - Outpatient Department
Kirabo Shalom Uwase Scheduled 0 15:00
Weight 79.00 Height 160.00 BMI 30.90

Dr. Steven Mukasa - Outpatient Department

Vitals # Edit vitals

Confirmed Checked-In Cancelled No-Show

Appointments Clinical encounter

Coordinate daily bookings, confirmations, check-in, cancellations and no-shows. Follow encounter progress, view vitals and initiate laboratory, radiology, dental and prescribing
actions.
Faster patient flow Better clinical context Consistent processes
Keep schedules and status changes visible to reception Bring patient information and next actions together in Guide users through repeatable steps from consultation
and clinical teams. one workspace. to completion.
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DIAGNOSTICS

Laboratory and radiology connected to clinical care.

& Back to Laboratory

Lab statistics

Age and sex disaggregated test breakdown - for district health office submission

TESTS CARRIED OUT PATIENTS TESTED

6 4

By age band and sex

AGE BAND MALE FEMALE TOTAL
0 -4 years 0 2 2
5 years and above 0 4 4
By test
TEST MALE

~ Haematology (1test -4 done)

Full Blood Count 4]
~ Parasitology (2 tests - 2 dong)

Malaria Microscopy 0

Malaria Rapid Test o

Laboratory management

Track tests carried out, patients tested, completion rates, positive findings, age and

sex breakdowns, trends and exports.
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COMPLETION RATE

60%

FEMALE

16/07/2026 a 22/07/2026 O & Print

FLAGGED POSITIVE

1

[ Export to Excel

TOTAL POSITIVE TREND

4 -l-

]
; ; 1

« New radiology order

Order imaging studies for a patient

Order details

PATIENT *

Nkinzi Joseline - MC-2026-00012

+ Patient selected

PRIORITY
Urgent
Select studies

Search studies by name or category...

s

CLINICAL NOTES

v Relevant clinical information for radiology

Abdominal Ultrasound

UGX 120,000 ] Obstetric Ultrasound

Pelvic Ultrasound

Thyroid Ultrasound

Radiology ordering

studies and visible pricing.

UGX 120,000 Renal Ultrasound

UGX 110,000

Total: UGX 120,000

UGX 130,000

UGX 120,000

Create imaging requests with patient identification, priority, clinical notes, selected



PHARMACY, INPATIENT AND SPECIALIST CARE

Purpose-built screens for operational teams.

Pharmacy 22/07/2026 O .
104 drugs in stock Ward & bed allocation

SELECT WARD *

o] 0 ] 0

Total Pending Partial Dispensed Private Ward - 5 beds available hd
Prescriptions Cancelled Stock levels Reports
lable C] Oceupled Maintenance
Search drugs.. Print stock list o o o o o =
DRUG NAME FORM STRENGTH sTOCK UNIT REORDER LEVEL STATUS +2] [ e [ [ Ll
150K/day
> Analgesic (9 drugs)

~ Anesthetic (4 drugs)
Selected bed
Bupivacaine Injection 0.5% 28 Vial 10 In stock
Diazepam Injection Injection 10mg/2mi a2 Ampoule 15 In stock
Private Ward P-06 Private UGX 150,000
Ketamine Injection Injection 50mg/m 25 Via 10 In stock
Lidocaine Injection Injection 2% 60 Vial 20 In stock
*
> Antacld (7drugs) OR SELECT BED FROM DROPDOWN
> Antibiotic (14 drugs) Bed P-06 - Private - UGX 150,000/day hd
> Antidiabetic (7 drugs)
> Antihistamine (5 drugs)
> Antihypertensive (9 drugs) .
I Admit patient Cancel
> Antimalarial (11drugs)

Pharmacy stock Ward and bed allocation

<« New radiology order

Order imaging studies for a patient

© Access control
s

. il t which menus each role can access - changes apply to every staff member with tha
Joselyn Ninsiima oo Order details @ Conre settings et which n access - changes apply taff member with t
Doctor  Inpatient Department  Full-Time PATIENT $ Currencies
NKinzi Joseline - MC-2026-00012 Accountant v
< 2 Clients
G 7 Patient selected cashier v
& Labtests
PRIORITY GLINICAL NOTES
Dentist v
@ Radiology studies
Urgent v Relevant clinical information for radiology poctor . . . .
Employment details Contact information © Dental procedures
HR Offcer v
E & Drugs
MC-DOC-005 Inpatient Department 0776756453 Lab Technician v Y v
Select studies (D Total: UGX 120,000 ® Receive stock
Nurse v v v v
Full-Time 01/02/2025 g s
Search studies by name or category services Pharmacist v v
Emergency contact
02/06/1982 Female . “u Expenses Radiologist v v v v
Abdominal Ult d Obstetric Uit d O seeuty Receptionist v v v
lominal Ultrasoun: UGX 120,000 stetric Ultrasoun UGX 130,000
) [ O Access control System Admin
Bio
8 2 Alowance types
Pelvic Ultrasound UGX 120,000 Renal Ultrasound UGX 120,000
“u Deduction types

Thyroid Ultrasound UGX 110,000
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EXECUTIVE INTELLIGENCE

See the hospital as one connected organisation.

Monitor revenue, collections, outstanding balances, patient volumes, payroll, payment modes, departments and clinical activity.

4 Executive Analyti

Malujja Medical Centre — full bu

TOTAL REVEMUE

UGX 1.2M

13 invoices

= Collected

= Revenue

CSs

CASH COLLECTED

UGX 11M

1 paid - 1 partial

~7 Rewvenue vs collections - daily

OUTSTAMDING

UGX 103K

4 patients

June 2026

COLLECTION RATE PATIENTS SERVED

91% 1"

Excellent 5M - 6F

£ Payment modes

' Refresh

NET PAYROLL

UGX 16.9M

June 2026 - & staff

2, Billing by patient type

7 Encounters by department

Individual 8318 patients

Billed: UGX 724K 86%

' Insurance 2 patients

Billed: UGX 218K 100%
@ Cash UGX 398K

: Sponsored 2 patients

W Mobis Money LA rLS Billed: UGX 221K 100%
@ Insurance UGX 218K
8 Bank Transfer UGX 97K

A Top revenue services

Radiology 4 visits Outpatient Consultation 10x - UGXK 200K
Outpatient Department 4 visits Full Blood Count 4x - UGK 100K
R S—— Gkl IV Fluids NS (1 Once daily) 4x - UGX 18K
—
. Malaria Microscopy 3x - UGXK 45K

Maternity 1 visits P —
E—— 0

\ HIV Rapid Test 3x - UGX 30K

4, Clinical summary

=

A10_
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SECURITY AND ADMINISTRATION

Control access while supporting every team.

ADMINISTRATION
8 Centre settings
$ Currencies
2 Clients
A Lab tests
(=) Radiology studies
© Dental procedures

Drugs

Receive stock

m e 9

Services

b3

Expenses
0 Security

[ 0 Access control
~? Allowance types

“u Deduction types

Data ownership

Access control

Set which menus each role can access - changes apply to every staff member with that role

ROLE
Accountant
Cashier
Dentist
Doctor

HR Officer
Lab Technician
Nurse
Pharmacist
Radiologist
Receptionist

System Admin

ASHBOARD

'

v

PATIENTS

Your organisation retains control over its operational and

clinical information.
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APPOINTMENTS ENCOUNTERS

Auditability

LABORATORY

RADIOLOGY

DENTAL

[ Save changes

PHARMACY BILL

System activities can be designed for traceability and

accountability.

Role-based access
Define which modules accountants, cashiers, doctors,

nurses, laboratory teams, pharmacists, radiologists and
administrators can access.

Administrative setup

Configure centres, currencies, clients, services, drugs,
studies, expenses and other operational masters.

Controlled permissions

Users receive access appropriate to their responsibilities.



IMPLEMENTATION APPROACH

A structured route from discovery to go-live.

Discovery Configuration Data preparation
Confirm departments, workflows, reporting needs, Set up the facility, modules, services, roles, price lists, Clean, validate and migrate agreed opening data,
users, integrations and deployment requirements. workflows and required customisations. masters and balances.

Training and testing Go-live Ongoing support
Train users by role, complete scenario testing and Deploy the production environment, support cutover Provide issue resolution, refresher training,
resolve readiness gaps. and monitor adoption. improvements and system health reviews.
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SEE VC-HMS IN ACTION

lew — updated

Transform hospital operations.......

OUTSTANDING

UGX 103K

4 patients

4+ Top revenue services

Outpatient Consultation

COLLECTIOM RATE

91%

Excellent

& Payment modes

N

June i

PATIENTS SERVED

L

5M - 6F

fo))
&l

@ Cash
@ Mobile Money
B Insurance

@ Bank Transfer

10x - UGX 200K

Full Blood Count

3X 1M
with one connected platform. =™
ly
Book a focused demonstration using your facility's workflow. Explore the
patient journey, diagnostics, pharmacy, inpatient management, finance,
security and executive analytics.
4 visits
4 visits
Request a live demonstration e
1visits

Email: hello@vec-hms.com
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IV Fluids NS (1 Once daily)
L]

Malaria Microscopy
A

HIV Rapid Test

dx - UGK 100K

dx - UGK 18K

3x - UGX 45K

3x - UGX 30K

UGX 398K
St
UGX 347K 9
Bil
UGX 218K —
UGX 97K

A Clinical summ:;
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